Clovis Community College

Board of Trustees

MINUTES

February 4, 2026 ¢ 8:00 a.m. ¢ Room 512

MEMBERS PRESENT

MEETING PARTICIPANTS

VIRTUAL ATTENDANTS

ROUTINE MATTERS

Declare a Quorum:

Approval of Agenda:

Approval of Minutes:

OLD BUSINESS

The Clovis Community College Board of Trustees held a regular meeting on
Wednesday, February 4, 2026, at 8:00 a.m. in room 512.

Trustees Jan Bradburn, Lora Harlan, and Terry Martin were present in the
Board Room. Trustees Laura Leal and Raymond Mondragon participated via
virtual meeting access.

Clovis Community College employees who participated in the meeting from the
Board Room were Jonathan Fuentes, Bob Dart, Robin Kuykendall, Heather
Lovato, Julia Alexander, Richard Benavidez, Vicki Bridinger De Leon, Jessica
Brown, Elizabeth Chavez, Linda D'Amour, Dannette Ewers, Brandon Finney,
Jerri Garcia, Emily Glikas, Ashley Grissom, Melissa Ham, Brad Heath, Seth
Keller, Nikki Lovett, Bridget Lucero, Santana Sena, Kari Smith, Monica Turner,
Katrina Walley, and Kellyann Weber. Also present in the Board Room was
Kameron Barnett, CCC Legal Counsel.

Based on details from the Zoom attendance report, virtual meeting attendants
were Perla Herrera and Rachel Page.

Madam Chair Harlan called the meeting to order at 8:00 a.m. and declared a
guorum.

The agenda was approved as submitted.

ACTION: Martin moved to approve the agenda as submitted. Bradburn
seconded and upon roll call vote the motion carried (5-0).

The Board approved the minutes of January 14, 2026, as submitted.

ACTION: Mondragon moved to approve the minutes of January 14, 2026,
as submitted. Bradburn seconded and upon roll call vote the motion
carried (5-0).

There was no Old Business.

NEW BUSINESS Instructional Matters

There was no New Business Instructional Matters.
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NEW BUSINESS Non-Instructional Matters

Quarterly Financial Reports
for Second Quarter of Fiscal
Year 2026

Financial Actions Report for
Second Quarter of Fiscal
Year 2026

OTHER BUSINESS

President’s Remarks:

The Board was presented with Clovis Community College’s Quarterly Financial
Report for the second quarter of fiscal year 2026, which includes Statement of
Net Position; Statement of Revenues, Expenses, and Changes in Net Position;
Statement of Cash Flows; Schedule of Budgeted and Actual Revenues and
Expenses. There is nothing out of the ordinary to report and our budget is still in
line. Budget reviews will start this month.

ACTION: No action was requested of the Board of Trustees.

The Board was presented with a copy of the Financial Actions Report for the
second quarter of fiscal year 2026. It was requested that the Board approve the
report for final submission to the New Mexico Higher Education Department.

ACTION: Mondragon moved to approve the Financial Actions Report for
second quarter of fiscal year 2026 as submitted. Martin seconded and
upon roll call vote the motion carried (5-0).

Dr. Fuentes shared a social media post announcing CCC's participation in the
Digital Holistic Student Supports (DHSS) Initiative. This national effort, funded
by the Gates Foundation, aims to advance a new generation of student success
technology for higher education institutions. He also highlighted Achieving the
Dream'’s (ATD) participation in the initiative. Over a two-year grant period,
participating institutions will engage in co-designing and testing new
approaches to generate practical insights for the field. CCC is one of five
institutions currently confirmed to participate, with a sixth to be added later in
2026. Each participating institution will receive a $500,000 grant from ATD to
support its involvement.

He reported on CCC's participation in the legislative session in Santa Fe, where
higher education funding requests were heard. During the visit, the College
honored Vanessa Gonzalez and Barak Townsly for being named to the New
Mexico All-State Academic Team through Phi Theta Kappa. This recognition
highlights top-performing scholars who demonstrate outstanding academic
achievement, leadership, and service. Congratulations were extended to
Vanessa Gonzalez and Barak Townsly for this incredible accomplishment.

On Monday, February 2, Dr. Fuentes and Dr. Finney attended the Clovis/Curry
County and Roosevelt County Legislative Appreciation Dinner in Santa Fe,
where they heard from our regional legislative delegation and leaders in eastern
New Mexico. The strong turnout reflected the energy and excitement
surrounding the positive developments in eastern New Mexico.

CCC continues to register students for the second eight-weeks session that
begins March 23. Dr. Fuentes encouraged everyone to help spread the word
about this opportunity to register for the spring semester.

He also announced that CCC recently received approval from the New Mexico
Finance Authority to purchase the Gentry Building. CCC is excited about the
expanded opportunities this purchase will provide for career and technical
education, as well as workforce training. The purchase is expected to be
finalized within the next few months.

Dr. Fuentes concluded by recognizing the Committee of 50 breakfast hosted at

CCC honoring scholarship recipients. The scholarships were awarded to active-
duty military members from Cannon Air Force Base to support their educational
pursuits.
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Calendar of February
Events:

ANNOUNCEMENTS

Chair Harlan asked the Board to join her in congratulating CCC on the exciting
news Dr. Fuentes shared.

Dr. Fuentes shared the following Calendar of Events for February:

February 1-March 6 — “A Reflective Selection” art exhibit continues in the
Museum.

February 1-March 27 - Registration for the Spring 2026 second eight-week
session continues.

February 1-12 — CAB and VIVA! Valentine’s Day gram sales continue.
February 10 — CCC Employee Potluck, Palentine’s Day, in Room 415B.

February 20 - Cultural Arts Series featuring David Geist with Special Broadway
Vocalist, Leslie Livingston at St. James Episcopal Church.

February 23 — VIVA! hosts “Create your own Suncatcher” in the Commons.

The next regular Board meeting scheduled for March 4, 2026 has been
rescheduled to March 13, 2026, at 8:00 a.m. in room 512.

The meeting was adjourned at 8:13 a.m.
ACTION: Martin moved to adjourn the meeting. Bradburn seconded and
upon roll call vote the motion carried (5-0).

Respectfully submitted,

g Mg

Terry Martin, Secretary
Board of Trustees

Approved 13\ eneh 2026




